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Please place the latest board meeting notes on the Divers web page

Tuesday, July 11, 2023

Board Meeting ATU Local 1751

¢ Present Mike B. Niels H. Scott J. Libby L

Agenda
Old Business

¢ Need a VP - Melisa R has stepped up, we will be having a vote at next full Union meeting
¢ Niels-new computer purchase $500 to run MUMMSs($398) software for membership tracking- Members address book
¢ Tatango- app for sending-out messaging for meetings etc.. Mike B will get started

¢ T-shirts Pins for union support Mike B has imaging of ATU Logo will reach out to get t-shirts printed. Will be requesting sizes soon on sign up sheet.

» New Member would like everyone to be part of the Union! No recruiting until driver has been with us for 6 months.

e New Business

¢ Next negotiation amendment to sick time and bonus structure.
Perfect attendance can be defined as someone who comes to work regularly and has no record of call outs for illness unless absolutely sick. Mike B discussed issue
with Alex and Chris any questions please talk to Mike B.

¢ Bus system is to move back to 1/2 hour service for winter schedule
Drop at Copper Transit center - traffic problems in Copper cause great difficulties with keeping on time with back up and county road parking. have Copper bus pick
up first run in the morning start at KFC 10 minutes before FTC to catch folks over there trying yoga to FTC
ANY ADDITIONAL IDEAS PLEASE BRING THEM UP TO MIKE B
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e DRIVERS SERVEY COMING FROM THE UNION THE UNION WANTS TO KNOW WHAT YOUR OPINIONS ARE ON WINTER SCHEDULE
Important topics
Lunch brakes?
hours off between shifts
length of drive time on routes IE not 6 hours on Keystone, no more than 3 on Copper ETC>>>
Suitable times and places for switch out
Number of driver switch out together

e WINTER SCHEDULE CHANGES WILL BE PRESENTED TO THE TRANSIT BOARD JULY 25
2ND WEEK OF AUGUST FRAME WORK WILL BE IN PLACE
WE SHOULD HAVE A RUFF DRAFT BY September 15 OFFICE SHOULD BE GETTING THE SCHEDULE TO US SOONER SO CHANGES CAN BE
IMPLEMENTED FROM FEED BACK

WINDSHIELD WIPERS!!!

« UNION DUES WILL BE RISING AS PER ATU BYLAWS
+ ACCOUNTS

Niels has done lots of hard work getting our chapter all caught up on past dues and obligations to National. He is currently looking for a tax accountant to
reestablish our not for profit status.

» No Union business meeting to be held on county property Currently looking for other locations

e WE are NOT Now or in the Future moving to an RTA (Rural Transit Authority ) If you have any questions please talk to your Union board
members
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